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Kalparrin acknowledges the
Whadjuk Noongar people as the
original custodians of the land on
which we live and work.

Report from the Chair
In my report last year, I reflected on how quickly the amazing Kalparrin team had adapted to the challenging
circumstances of COVID-19, temporarily moving to an all-digital business model during periods of lockdown.
During this time the board, management and whole team were also focussed on setting our strategic direction
and I am pleased to report that this work has paid dividends for Kalparrin and its members.
During 2020-21 Kalparrin was able to secure significant new

community, continuously look out for the wellbeing of one

funding from both the State and Federal governments, allowing

another. Thank you also to my fellow board directors for the

us to expand our services to members and providing two years

time and expertise they volunteer to Kalparrin.

of financial security.

I would particularly like to acknowledge long-term director,

I was proud last year that we were able to maintain all services

member and Treasurer, Mike Watts, who has done an

to our members, while reporting only a small net loss. This year,

outstanding job of setting Kalparrin up for ongoing financial

I am even prouder to say that we were able to report a surplus

sustainability. Our thanks to Lana Weldon who stepped into

of $98.5K, a welcome addition to the health of Kalparrin’s

the role of Treasurer late last year and a fond farewell to

financial reserves.

Evelyn McKay, who also stepped down from the board in

This year also saw Kalparrin move into new offices to support

December 2020.

our expanding team who are working on a host of exciting,

Finally, sincere thanks to our patrons, Sarah and David

new projects, some of which are briefly outlined in this Report.

Flanagan and also to Barbara Scott OAM who stepped down as

Our members are at the centre of Kalparrin’s purpose and, of

our patron after more than 10 years of advocating strongly for

course, Kalparrin will continue to maintain our presence at the

families. In her wake, we were honoured to welcome

Perth Children’s Hospital.

Hon Donna Faragher MLC, Liberal Member for the East Metro

During the year, a further 515 families joined Kalparrin,
bringing the total number of families supported to 5,066 and a
total membership of 18,330.

Region, former Minister for Disability Services and a long-time
advocate of organisations and initiatives that support children
and young people across Western Australia.

The board and management take particular care to listen to
our members through our annual member survey, our newlyestablished Parent Reference Group and via Kalparrin Families
Online Peer Support Network.

Simon Corrigan

We are increasingly hearing from families who are close to

CHAIR

breaking point, struggling to navigate their way through the

Kalparrin

NDIS and experiencing difficulty accessing respite. This
means that peer connections and the scaffolds of support that
Kalparrin helps families to build around their child and their
family are more important than ever.
Kalparrin is a unique organisation and our presence in Western
Australia is well-established. As part of our strategic planning,
Kalparrin is currently considering options to broaden our reach
to deliver support and services to families across all states of
Australia. In doing so, we will need to continue evolving and
adapting, including partnering with like-minded organisations
around Australia and building a stronger advocacy voice for
families raising children with disabilities and additional needs.
It has been a particularly industrious year for Kalparrin, which
has set us up for more success in the future and it is with this
in mind that I would like to extend sincere thanks to our CEO,
Carrie Clark and to her amazing team for the great work they
do for our members every day. Thank you also to our small,
committed team of volunteers, all of whom are Kalparrin
members and who, together with the rest of the Kalparrin

CEO’s Report
Kalparrin commenced the 2020/21 financial year in the depths of a COVID-19 lock-down. Barely
skipping a beat, our hardworking and committed team, mobilised-quickly, setting up offices at home, with
a firm commitment to maintaining services and support to a deeply impacted, increasingly isolated and
vulnerable community of families raising children with disability and additional needs.
According to the great Albert Einstein, ‘In the middle of

As Kalparrin moves forward into the next financial year, we

difficulty lies opportunity’, and this has certainly been true

do so with clarity, purpose and clear intent. Drawing on

for Kalparrin. The adversity presented by COVID-19 indeed

knowledge and insights gained from this period of crisis,

provided opportunity to strategically and creatively review

we will continue to build a strategic and more impenetrable

the services that we provide to our members as well as the

sanctuary of support for Kalparrin members. We will continue

platforms and methods that we use to optimise the number

to refine our business model, further leveraging the use of

and location of people that we reach.

information and technology, to broaden our ability to deliver

It is testament to the resourcefulness and dedication of our
staff that we have been able to turn good ideas into realities

much needed services and support to members across
Western Australia and beyond.

quickly, keeping our members strong, connected, supported

With that in mind I would like to sincerely thank all the

and informed.

extraordinary individuals and organisations with whom we

Born from this process has come Kalparrin’s successful,
Connect & Learn Online Peer Support Program, made possible
thanks to grants (and a huge vote of confidence) from both
Impact100 WA and Lotterywest. This eight-week program, run
quarterly in conjunction with a host of expert guest speakers,
has enabled families to connect with one another, in difficult

work. A particular thank you to Department of Communities,
Children and Adolescent Health Services, Channel 7 Telethon
Trust, Lotterywest, Impact100 WA, our dedicated Board,
our patrons, Hon Donna Faragher MLC and Sarah and David
Flanagan, and our incredibly committed staff and volunteers.
To all of you, I say a very big thank you.

circumstances, and develop relationships that have continued
beyond the duration of the program.
In response to growing frustration from parents and caregivers
struggling to navigate the complex world of disability, Kalparrin
also received funding from the Department of Communities to
develop a range of useful, step-by-step guides to help families
manage their child’s disability journey. These have been well
received by our members and further resources are planned for
the coming year.
Despite a 10-month closure of the Family Resource Centre, and
our subsequent inability to visit families on wards, Kalparrin
continued to provide support to parents, albeit remotely via
phone and video conferencing.
During the year, Kalparrin’s knowledgeable and experienced
Family Support team provided a staggering 1,255 Next Steps
consultations as well as extensive NDIS pre-planning support
thanks to funding from the Department of Communities and
Department of Social Services.
Kalparrin was also involved in systemic advocacy, playing
active roles with the Carers Advisory Council to the Minister
(CACM), WA Ministers Sector NDIS Transition Group and
Disability Access and Inclusion Committee (Child and
Adolescent Health Service).
Among many things, COVID-19 will be remembered as a
catalyst for change and innovation in the way that businesses
operate and deliver services.

Carrie Clark
CHIEF EXECUTIVE OFFICER
Kalparrin

Treasurer’s Report
Sincere thanks to our long-term supporters, WA Department of Communities, Department of Social Services,
Channel 7 Telethon Trust, WA Child and Adolescent Health Service, Lotterywest, Impact100 WA and the Stan
Perron Foundation. We also graciously thank participants of our Partnership Program along with numerous
other donors who provided support throughout the year.
Income for the year to 30 June 2021 increased by 42%

Looking to the future, with the benefit of funding for longer

predominantly as a result of new grant funding. Expenditure

term programs, Kalparrin will continue provision of core

also increased by 16% due to increased staffing and expansion

services while introducing several new initiatives funded via a

into new offices located close to the Perth Children’s Hospital.

mix of government and philanthropic grants.

Kalparrin finished the year, recording a net surplus of

As we move into the next financial year, Kalparrin will actively

$98,569.26, increasing net assets to $370,515 for the year

explore new opportunities to diversify revenue streams to build

ending 30 June 2021.

greater financial sustainability and resilience into the future. This

Kalparrin continued to maintain a strong focus on cost control,
partly assisted by support from Jobkeeper payments and

includes proactively applying for funding for projects that we
believe will be of benefit to our families.

government-related, COVID-19 relief payments.

Where does
our funding
come from?

Government and philanthropic
grants and business partnerships
COVID-19 relief and
other subsidies

How do we use
our funding?

Donations and
fundraising
Interest

Wages, salaries and
on-costs

Telephone, rent,
computer and IT

Administration

Other

New Resources
During the course of the year, Kalparrin was excited to unveil the first part of a series
of helpful, new, step-by-step resources designed to assist parents to navigate
their way through the complex world of disablility, including applying for
access to, and funding from, the National Disablity Insurance Scheme.
Resources included First Steps, a Checklist for Getting Started, an Emergency
Care Plan, Getting Started with the NDIS, Book 1 and an instructional
template for developing a Carer Statement to support NDIS funding
applications.
These have been well received by our members and further
resources are planned for the coming year.

The Highlights 2020/21
10 new families joined Kalparrin on
average each week, bringing the
total number of families supported
to 5,066, (11% increase)

Kalparrin membership grew to
18,330 total members, (10%
increase)

4,296 families regularly exchanged
knowledge, insight, information and
experiences via Kalparrin Families
Online Peer Support Network

1,255 ‘Next Steps’ consultations
were conducted, providing families
with practical advice, guidance
and connection

215 parents were connected via 16
online Peer Support groups, that ran
over eight weeks, helping carers to
form networks, learn and navigate
issues with the help of expert speakers.

50 weekly e-Newsletters were
delivered, direct to members,
packed with free or low-cost
opportunities and events for
families.

Kalparrin expanded into
contemporary new office space in
May 2021 to accommodate our
growing team.

2,077 families were provided with
a platform to buy, sell, donate
or exchange disability aids and
equipment.

A series of helpful, new, step-by-step
guides for families just beginning
their disability journey were
produced, including guidance around
the NDIS application process.

1,385 kids and parents were
entertained at three fun, family
events, once COVID-19 social
distancing restrictions eased.

New Staff, New Offices
With increased demand comes the need for more funding and additional resources.
Moving swiftly in the wake of COVID-19, Kalparrin was successful in applying for, and
receving, longer-term funding to bring on new members of staff to manage expanded
core services, new programs and projects, including critical upgrades to Kalparrin’s
ageing internal IT infrastructure.
Bringing our total staff headcount to nine and exceeding our accommodation
limit at the Perth Children’s Hospital, Kalparrin made the bold decision to look
for additional office space located close to the hospital.
With great excitement our administrative team moved into new offices at
Oasis Lotteries House on Hampden Road in May 2021. Only a short walk
from the hospital, the new premises were refurbished, with a custom
office fit-out to create a vibrant, contemporary space for staff to
better manage the behind-the-scenes, day-to-day work of Kalparrin.

The Power of Connection
Piloted during the first COVID-19 lockdown in March 2020, Kalparrin’s new Connect & Learn Online Peer
Support program commenced in earnest thanks to funding from Impact100 WA and Lotterywest.
During the year, 215 isolated parents and carers were connected,

eight weeks, the groups were designed to help participants make

via 16 online Peer Support groups, that aimed to connect families

connections while learning about and navigating issues with the

raising children with similar diagnoses and/or of similar ages

help of expert guest speakers. Most participants also had the

and/or developmental stages. Meeting weekly over a period of

opportunity to meet in person at the conclusion of the program.

It was great to be part of a ‘community’ and to know that there are
other families out there in a similar situation to mine. I found all of the
topics really helpful with good advice and suggestions, not just from
the speakers but the other parents in the group.

REPORTED OUTCOMES HAVE BEEN
POSITIVE, INCLUDING:
Improved
resilience
More confidence
and motivation
Increased community
participation
Reduced
social isolation
Increased capacity to direct and
manage the care needs of children
Improved knowledge of available
services and supports

Kalparrin’s Connect & Learn Peer Support
program is currently funded to continue well
into the next financial year.

The Fun Must Go On
Between lockdowns and social distancing restrictions, Kalparrin was fortunate to receive almost 1,400
tickets to distribute to our members for a number of fabulous, family events.

JUL
2020

SEP
2020

SEP
2020

SUNFLOWERS ANIMAL FARM
100 Kalparrin members
Thanks to Sunflowers Animal Farm

SPRING FARM FAIR
300 Kalparrin members
Thanks to Lotterywest and RASWA

WHOOSH
25 Kalparrin members
Thanks to Awesome Arts

DEC
2020

DEC
2020

WORLD FESTIVAL OF MAGIC
450 Kalparrin members
Thanks to Rotary Club of West Perth

RAZZAMATAZZ
450 Kalparrin members
Thanks to Lion Clubs District 201W1

FREMANTLE DOCKERS
JUN
2021

60 Kalparrin members
Thanks to Freo Dockers, WA Football and
Starkick All Abilities Football

“It was an absolutely amazing
experience and we would love to do it
again. I never thought we would ever
get an opportunity to go to
a Fremantle Dockers game, so thank
you so much.”
- KALPARRIN PARENT

New Collaborations
In the second half of the year, Kalparrin partnered with Curtin Autism Research Group (CARG) at Curtin
University to develop a new Mass Open Online Course (MOOC) called Autism and Neurodiversity: Building
Your Child's Strengths.
Specifically for family members and carers of young children

development along with ways to successfully advocate on

who may be displaying early signs of autism, the course aims

behalf of a child.

to provide learners with the knowledge and skills to recognise
concerning behaviours, understand the diagnosis process,
create a plan to help navigate the early stages of childhood

A number of Kalparrin families were involved in helping to
develop the program, contributing to and sharing their stories
on video.

With Thanks
Our sincere thanks to all the individuals and organisations that support Kalparrin in many and varied ways,
including those not listed here and without whom we would not be able to support our 18,330 Kalparrin
members.
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